
CO
NF
IDE

NT
IA

Secure Development Delivery — [PROJECT]
Version: v1.0 · Date: 2025-02-15

Executive Summary
Scope: [SCOPE]

Delivery Status: [STATUS]

Actions This Week
 [ACTION_1]

 [ACTION_2]

Requirements & Architecture
Functional/Non-functional (security) requirements

Diagrams, data classification

Implementation
Stack, modules, API contracts, auth model

Security controls (validation, authZ, logging, secrets)

Testing
Unit/integration coverage, security test cases, dependency audit

Deployment & Runbook
Env vars, migrations, roll-back, observability

Handover
Repos, CI/CD, credentials, docs index

Warranty/Support
30-day defect window, contacts, SLAs

Appendix
OpenAPI, threat model summary, SBOM
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